
www.theinnovationcenter.org Collective Leadership Works

C O L L E C T I V E  L E A D E R S H I P  W O R K S K E E P I N G  H E A LT H Y:  S T R AT E G I E S  F O R  R E F L E C T I O N  A N D  L E A R N I N G 157

G R O W T H  P L A N N I N G

For your team’s continued success, it’s essential that all members take time to evaluate
their personal development and the development of group dynamics.  From this evalua-
tion, you’ll gain insights that help you plan for future growth.  The following questions
will help guide you in this process.  You can read them aloud to your group or use them
as a handout.

Personal Growth Planning
■ What do you feel comfortable with in the work you’re doing?

■ On a scale of 1 to –10 with 10 being the highest level, how confident are you in
voicing your opinion?  Speaking in public?  (Add other questions as appropriate.)

■ What don’t you feel comfortable with?  Why?

■ What are your strengths?

■ What are your areas for improvement?

■ What do you want to get out of your experience with this group?

■ Six months from now, what would you be doing differently to make you feel 
successful?

Group Growth Planning
■ What do you think are the top three issues in the community?

■ Why are they important to you?

■ What can you and this group do about them?
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